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REPORT OF THE

CHAIRMAN &
PRESIDENT
2019 was an outstanding year for the Mid-Hudson Valley
Federal Credit Union (MHV). We would like to thank you for
your membership, loyalty, and confidence in choosing MHV
as your trusted financial partner. We don’t take your trust for
granted. Our volunteers, management, and staff are committed
to “Guiding you to discover your financial possibilities wherever
you are on your journey.”
In September, MHV was granted an expansion of our
community charter, to serve four additional counties in the
Mid-Hudson Valley region. This approval now enables MHV to
expand our membership to individuals and
businesses that live, work, worship or attend
school in the counties of Ulster, Dutchess,
Orange, Westchester, Rockland, Putnam,
and Sullivan.
Expanding our field of membership
has been a key strategic objective of the
credit union. This approval is a testament
to MHV’s commitment to long term growth
and to ensuring financial sustainability and
competitiveness in the marketplace.
Sound financial risk management
practices contributed to 2019 becoming
one of MHV’s most successful years in our
history. This is evidenced by earnings levels,
growth in loans, shares, assets, and capital.
Financially your credit union continues to be
a very strong, well-capitalized credit union and continues to
receive favorable audits and regulatory exams. You will see this
reported in our Treasurers and Supervisory Committee reports.
In 2019, MHV achieved a record year in lending, originating
$283M in new loans. Our members took advantage of three
interest rate cuts by the Federal Reserve Bank to purchase or
refinance their home. Consumer loan growth was fueled by
a new product we launched in April, vehicle leasing, granting
500 leases totaling $20M to our members.
We understand how important small businesses are in
strengthening the social fabric of the communities we serve.
We help support their role with flexible financing, local
decisions, and exceptional service, helping to fuel the long
term prosperity of their business. In 2019, we granted 280 loans
totaling $39M to small businesses.
Today we live in a digital world where everything is available
at the touch of a screen. Currently, 50% of our membership, or
40,281 members, are actively using our digital delivery channels.
Our members continue to gravitate to our online deposit
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and loan app “Instant Open”. In 2019 we closed 673 loans for
$8.1M and 1,983 deposit accounts with $1.9M in balances. Our
members’ needs are constantly evolving and we continue to
remain attentive to those changing needs. We are currently
in the middle of our three year Retail Delivery and Contact
Center transformation, investing in innovative technology and
improving processes, to provide you with a digital experience
that is quick, simple, convenient, and frictionless.
We take member satisfaction very seriously and we are
working very hard to improve the overall member experience.
One way we evaluate this is through our
Net Promoter Score. Our staff truly listens
to the needs of our members, reaching
out to every member who has a comment,
issue or suggestion on the survey.
We continue to adopt new
learning and development training
programs to help our employees adapt
to the needs of our membership. Our
Professional Development Program, which
was launched in 2019, has been widely
embraced by our employees, with 26
employees graduating from the program.
The philosophy of “People
Helping People” is what differentiates
credit unions from banks. Credit unions
exist to improve the financial well-being
of their member-owners. We embodied that philosophy
through our continued support of the local communities
we serve by sponsoring events, providing free funding
educational programs and ongoing philanthropic work.
In 2019, we held 107 free financial educations sessions,
contributed to 200 various nonprofits and charities and
4,000 hours of staff volunteerism.
As we continue to help our members navigate through
their financial journey life cycle, we are on our own journey,
one we are committed to making sure never ends. To ensure
our journey continues, we embrace our number one core
value of Safety & Soundness. As we navigate through our
journey, the objectives we achieved this year will help position
MHV for the future. Together we will meet the challenges and
continue on the path to success.
On behalf of the Board, Volunteers, Management and
staff we would like to express our sincerest gratitude for
your membership and trust in choosing MHV as your trusted
financial partner.

community
organizations
supported

$20,000
worth of toys
donated to
local children

$200,000+
donated to
local charities or
organizations

IN 2019,
MHV
ACHIEVED A
RECORD YEAR
IN LENDING,
ORIGINATING
$283M IN
NEW LOANS.

$10,000+
worth of
food donated
to veterans

4,000

volunteer hours
contributed by
MHV employees

$8,000

in college scholarships
awarded to five
high school graduates
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Mid-Hudson Valley Federal Credit Union (MHV) had an
exceptional year in 2019. MHV recognized record loan growth
and earnings; received approval from the NCUA to expand
its field of membership to include the counties of Putnam,
Westchester, Rockland and Sullivan counties; introduced
Auto Leasing; and completed a very successful first full year
of online account opening.
At the end of 2019, it was widely expected that the
Federal Reserve would increase
interest rates by 25 bps up to
three times in the coming year.
Accordingly, MHV had anticipated
a decline in our net interest margin
(NIM). Weakening economic
data in early 2019 resulted in the
Federal Reserve reversing course
and decreasing rates three times
in 2019 in an effort to stimulate
the economy. As a result, our net
interest margin did not decline in
the near term and actually increased to 3.64%, up from 3.56%
in the prior year.
MHV increased its capital ratio to 9.47%, up from
8.87% in the prior year. Strong capital helps MHV deliver the
products and services our members deserve as well as allow
us to expand our presence in our new field of membership.
Our return on assets was 1.01%, up from 0.63% in 2019,
supported by a strong NIM.
Net loans were up $64.0M, or 8.66%, in 2019 on loan
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originations totaling $283M. Loan originations for our
members included: $139.5M in auto loans (including $20.0M
in the new Auto Lease product); $80.0M in residential
mortgages; $37.6M in member business loans; and $23.6M in
personal loans.
Member deposits increased $32.4M, or 3.46%, as shares
increased $17.7M, share drafts increased $9.4M and certificates of
deposit increased $9.3M. Money market accounts declined $4.1M.

MEMBER DEPOSITS
INCREASED $32.4M, OR 3.46%,
AS SHARES INCREASED $17.7M,
SHARE DRAFTS INCREASED $9.4M
AND CERTIFICATES OF DEPOSIT
INCREASED $9.3M.
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financial education
sessions

The MHV management team and Board meet regularly
to closely monitor the market and our balance sheet in an
effort to mitigate risks associated with changes in interest
rates, credit, concentrations and liquidity. We are committed
to the MHV guiding principle that ‘Financial performance is
essential to future success’ and to our core value of ‘Safety
and Soundness’ to assure the long term financial strength
of MHV. We are proud to present the strong financial results
recognized in 2019.

3,187

attendees of the
financial education
sessions

Relationships are built on trust; and at The Mid-Hudson Valley
Federal Credit Union (MHV), we have had a long-standing
relationship with our community. Generations of members
have allowed us to serve them, in their financial journey
thru life, in both good and trying times. It takes a committed
and skilled Staff, an experienced Management team that
is innovative and intent on serving as well as growing the
institution; and a Board of Directors dedicated to helping
Management develop the necessary direction to meet member
needs for financial opportunity and security.
As a committee, we report our independent findings to
the MHV Board of Directors and Management Team to help
them strengthen the institution for the good of its members.
Additionally, we provide assistance with member concerns and
we work with the Management Team to guarantee that any
concerns are resolved with fairness and correctness.
To help us more effectively carry out our supervisory role,
we have engaged an independent accounting firm of Nugent &
Haeussler, P.C. to conduct a continuous internal audit program
of MHV policies and operations. The resulting audits, and
our interactions with MHV staff and the audit team, enable
MHV to manage the proper financial and operational controls
needed to protect member assets.
During 2019, the Supervisory Committee oversaw
the auditing of thirteen different MHV operational areas
that included an increased audit emphasis on five areas
with inherently higher risk. As part of the audit process for
the year, nineteen internal audit reports were produced
for review and action. All findings were reviewed by the
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SUPERVISORY
COMMITTEE
committee and MHV Management. Additionally, we
reviewed numerous MHV internal operating policies and
procedures to ensure that they are appropriate for the
continued success of MHV.
The committee also worked with the accounting
firm audit team in 2019 to identify and place a focus on
broader operating functions for MHV’s various operational
activities. Doing so allows for a more efficient audit process
and more effective communication among the committee,
audit team, and Management.
The Supervisory Committee engaged the accounting
firm of Crowe, LLP to conduct the external audit of MHV’s
consolidated financial statements to properly oversee and
ensure the soundness of the credit union’s finances.
The results of the internal audit program overseen by
the Supervisory Committee, our review of third-party audits
and reviews, Management’s commitment to strengthen and
position MHV for sustained growth, and the independent
audit of the consolidated financial statements, convince us
that Mid-Hudson Valley Federal Credit Union continues to
provide financial security, stability, and opportunity for our
members and the community.
As the chairperson of the MHV Supervisory Committee,
I am fortunate to work with a small group of focused and
dedicated member volunteers. Thank you, Bob Pfeiffer, Doug
Burt, and Kevin Snyder, for your commitment over the past
year. I am honored to serve with you. Finally, on behalf of
the committee, I would like to thank the Board of Directors,
Management, and Staff for their support during 2019.
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Consolidated Statements of Income for the years ended December 31, 2019 and 2018
(Dollar amounts in thousands)

Consolidated Statements of Financial Condition for the years ended December 31, 2019 and 2018
(Dollar amounts in thousands)
2019
Assets
Cash and cash equivalents
Investments
Loans held for sale
Loans, net of allowance of $7,480 and $6,905
Investment in life insurance
Real estate owned, net
Premises and equipment, net
NCUSIF deposit
Other assets
Total assets

$

63,812
159,687
599
802,841
10,092
449
23,856
9,214
13,695
$1 ,084,245

Liabilities and Members' Equity
Liabilities
Members' share accounts
Non-interest bearing
$ 137,592
Interest bearing		 831,568
Borrowed funds
Accrued expenses and other liabilities
11,866
Total Liabilities
981,026
Members' Equity
Statutory reserve, restricted
12,446
Undivided earnings
79,335
Acquired Equity from Mergers
10,916
Accumulated other comprehensive loss
522
Total members' equity
103,219
Total liabilities and members' equity

$ 1,084,245

MEMBERS' EQUITY
($ in millions)
105

103.2

SHARES

95

900.0

90
85
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850.0

89.2

80.1

2016

969.2

2018

2019

129,907
806,838
10,640
947,385
12,446
68,554
10,916
(2,725)
89,191

$

1,036,576

863.0

2018

2019

34,765
2,926
984
38,675

($ in millions)
1,100
802.8
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1,000

738.9
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$

ASSETS

850.0
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2016

38,832
3,270
1,182
43,284

2018

INTEREST EXPENSE
Members' share accounts
5,796
4,032
Total interest expense
5,796
4,032
Net interest income
37,488
34,643
Provision for loan losses
4,083
4,954
Net interest income after provision for loan losses
33,405
29,689
				
NON-INTEREST INCOME
Service fees and charges
13,092
12,240
Net gains on sale of loans
744
274
Recognized increase in securities valuation
1,797
Other
1,850
1,808
Total non-interest income
17,483
14,322
				
NON-INTEREST EXPENSE
Salaries and employee benefits
19,460
18,050
Occupancy and equipment
9,983
9,425
Outside service
6,746
6,346
NCUSIF assessments
279
261
Other
3,639
3,497
Total non-interest expense
40,107
37,579
Net income
$ 10,781
$
6,432

750.0

750.0

2017

$

$

800.0

936.7
893.6

800.0

83.3

59,577
180,646
744
738,882
9,833
1,742
22,934
8,899
13,319
$ 1,036,576

($ in millions)
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2019

INTEREST INCOME
Loans, including fees
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Other
Total Interest Income

NET LOANS
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